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#1

Why are
21st Ce ntury boundaries a

critical leadership

BOUﬂdaFIES challenge in the
—+—1t4L2EBR global economy?
AT ARREERIX
22557 B R R B
SR BREK ?




Boundary

Mapping
53 BRI

#2

What are the key
boundary gaps
across your
organization?

L ANEERNRR
EZHEEMTA?




#3

Bullding e
Leadership need to change to

effectively bridge
Brldges boundaries?

BHASF AR EEREEL QA
LA REAMFEES
PRAYHFR ?




Question 1: [A]& —
21st Century Boundaries =+ —tttZ2 19 R




UPDATED AND EXPANDED

The World Is Flat

A BRIEF HISTORY OF
THE TWENTY-FIRST CENTURY

Thomas L. Friedman

The world is flat.

15 SR 2 F ETHY o

-Thomas Friedman, The World Is

LR, #EHEIEL , "HREF

la
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We live In a new, borderless

world.
BAMMEE— NI L T

Lm
L

CHALLENGES AND OPPORTUNITIES -Kenichi Ohmae, The Next Global Stage

R — , "EHRESHIRFE”

IN Ul'ltR BORDERLESS WORLD
R\

/
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| | 4 é
_STRAIGHT FROM THE GUT

| 'éACK WELCH
5 WITH JOHN A.BYRNE

RS S

The borderless company will
remove all the barriers amon
the functions... knock down
external walls...eliminate th

walls of race and gender.

ol S0 T N R BN R EE
ﬁ?éilgﬁl}%o o o 'I

< [B]RY
N EBRYE

T 2B NNEMERZEE.

-Jack Welch, Jack — Straight from the 'Gut

i

SR, o o HEM

AR, TR, KR, FATEE

/
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SUCCESS R

FOR THE NEW

oLOBAL

simultaneously span the
boundaries of distance,
countries, and cultures

ANAGER e

oW 70 WoRK ACROSS = A AL R IR AR IR B

DISTANCES, COUNTRIES,
AND CULTURES

ean Leslie
=&, Fh

-Maxine Dalton, Chris Ernst, Jenn Deal,

ZH. B4, ZEH. BEK, REH F,

(d
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The Rhetoric and the Reality {55 KL

Silos | rits| Turf Battles® 15 B X 4+
Fiefdoms | Glass CeilingsBRiz PR &l | Generation Gaps
East vs West| FragmentationZ % | Separation &

Discrimination | Stovepipes | Mother Ships |
Satellites | Divisions X % Departments#Bi] | Units

¥ {7 | Segments&f{2 | Splinter | Splits 7" Z]
Culture Clash 31t H 28| pistrust FE4E

Ethnocentrism RER{ILHIRR | Tribalism 25849 #F1F |
Ingroup/Outgroup | Line-Staff |Native/Foreigner

4 /£ 4\ | Faction®iI | Bloc&H | Clanifk |
Walled Off | Closed Doors | BarriersfE#g

©2008 Center for Creative Leadership. All rights reserved .







being constrained and not open to
the outside



Zi

hard to get to; to be stuck within a
boundary



%

1 % 8

to live In seclusion:; to be isolated
from the outside




Zil b -2

to make a cart behind closed doors;

to divorce oneself from reality; to act
blindly



Question 2: Al —
Boundary Mapping 5 BR il




A Typology of Boundaries 5BR¥&H

Geographic
X3

Horizontal Demographic

IKF
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Boundaries in the Context of Chin

B E R SRR

Vertical Boundaries

B IR \
“Within the big banks,

the hierarchies are still
very rigid and
bureaucratic. Senior
managers will go to
great effort to maintain
their boundaries”

“EERBITA , BrET

ARIFEOLENE R,

BREEARRDEF
fb 1By 52 BR”

-General Manager, State
Owned Bank, Guangzhou

S MELRITEBE

Between levels and
ranks

EBENERZH

(a
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Boundaries in the Context of Chin

P ERFRRER
" ourbiggest )

challenge is how to
create a coherent new
organizational culture
after the merger. We
need to find a way to
integrate our distinct

values and habits. ”
“BATHI B KRB AR &2 fn4r]
EEH LGBl EHFTHIH LA T
it. BRNEEMESTREIBIT
RNHERMNT/EIR, ”

-Manager, Insurance
Company, Jiangsu

LIRS 4\ AT B

Between functions,
ideologies and
units

HERRERIT , W
MBfrz(a

(a

%/
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Boundaries in the Context of China

R E /Y SEER1FNR e

“Partnering with the
government has
created some
constraints we cannot

control internally”

“R R BT IR R BN i

External Boundaries — R "
s 250 B R B — &N R REHE 09 /R BR
-Vice President, Oil

Between the Company, Beijing

organization and its EERLNG B
partners, stakeholders

and customers
Bl EHSENME , Hib
SE5ENME R

:}% /
; Center for Creative LeaderShip ©2008 Center for Creative Leadership. All rights reserved.



Boundaries in the Context of Chineg

R ERY S RITR

Geographic Boundaries
X35 19 51 BR
Between regions,

cultures and
nationalities

X , LHE
]

“We must now learn
to collaborate not only
across our vast
country, but with
people from around
the globe”
“‘PERMNSAF LA

BEHHWASEMFRARTE
PR ANERMmE"

-General Manager,
Telecom Company,
Guizhou

K MW BIEL TS BE /
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Boundaries in the Context of Chine

B SRR ER
/Closing the generation gapﬁ
a big challenge for my

company. If senior managers
don’t change their style, their
younger subordinates will quit

and go to our competitors.”
BNMMOARTLR T PN AHRE. MR

BRAEEARTHAEMIMNVERLSR ,

flﬂmfFﬁﬂgTﬁﬁﬁﬂR#ﬂﬂlﬁMW Demographic
ZEXNF, Boundaries

-General Manager, Manufacturing, A BB FR

Inner Mongolia

A& a5 B

Between people of
different gender,
religion, race, age,
ethnicity, and class
EAEES , R, H
R, FRAMM SRz
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A Typology of Boundaries REBEHEFEF

Vertical Boundaries eographic Boundari€
5 B {9 LR X 351 57 PR

Between regions,

cultures and
Between levels and ) tonaliti
ranks External Boundaries frelienel iz

ENEAZRH ikt EBKX , XEHNE

Between the
organization and its
partners, stakeholders

and customers Demographic
El EHEFENRE , Hib Boundaries
SHEENMEZA AOBNEE

Between people of
different gender,
religion, race, age,
ethnicity, and class
EAEMES , RE, #
%, iR, WX S
B2 [

Between functions,
ideologies and
units

HERRERIT , W
MBfrz(a

(a
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i

Stop & Reflect FRERE

»>

-
w My S
_—
w.a »
— ™ -

- What are the ke
boundary ga

across your

organization”

&Ryl PR
=fT4?
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Boundary Mapping Star Diagram 5iPg &l &

This gap analysis tool is designed to increase your understanding of the vertical, horizontal, external, geographic, and demographic
boundaries that exist within your organization. XZE 7 TERN T MELHWALAXNEE , KFE , AF , XEHMA O R RRIERE
Mixo
How effective are we at working across boundaries? R # ¥ SR LB 04T ?
(1= Highly Ineffective & E 7 to 10= Highly Effective@E B )

Vertical EE
Across levels Z#5 /=
GapZ =
A
10 — 1
O [
Horizontal K ? HE External ﬂ‘éﬂl
Across functions Z#EIEE 6 en\l?i‘rag)vr\:r?ﬁ;fi%izlzﬁ?};%é o
GapZE = 2 1 Gap Z£4B =
53—
2_ |
Demographic AR 10 .
Between diverse groups of people Geog raph|c IXﬁ
EZHZREIAZIE Across distance BZ#EE
GapZEJE = GapZEJE =

Questions for Reflection & B A [FI&A:

1. What boundary represents your smallest gap? Why? Bi—MNRRSEEMNEE KN 2 XL ?
2. What boundary represents your largest gap? Why? B—/NRERSEEMNEERK ? RETAL?

3. What new insight, idea, or question do you have based on this activity? %&&HENEEAT , B AFH B [ 2

%f Center for Creative Leadership ©2008 Center for Creative Leadership. All Rights Reserved.



Boundary Mapping 5 &IHE

Step 1 - Where we are now: Place a X on each of the 5 lines to repres

current level of effectiveness SB1F5-BINTENRIR : BESNDRERE
BXRARE B BIRME,

Step 2 - Where we need to be: Place a O on each of the 5 lines to represent

your desired level of effectiveness S2F-BIINBE : BESNARAKE
ZEORKKRLEBENRE,

t your

to connect the O’s. B3F-EFEIR | FELEEMELITXHWRR, B
FEEEMBEITON SRR,

Step 4 — Calculate the gap: For each type of boundary, subtract your O score
from your X score. Place each of your “gap scores” on the Star Diagram.
$4$ HHEER . EENRRHRE  NENXLEDBEENOLD . | FENE
NRRMER G EE T R BEHE L.
Step 5 — Table discussion: Each person show their map to others and share:
What is your smallest boundary gap? Why? What is your largest gap? \Why?
What new insight, idea, or question do you have based on this activity”
g55-PMHIR . BMNABTE 1|]H’JEI?F’%EMH’JQHJE§J‘$ : fTAR
BARREE? NP4 ? TARBERANEE? A4 ? SERFAERH
B AR BAE K A ?

4REE')—1/J\

i,
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Question 3: [A]A =

Building Leadership Bridges &




In the past, leadership often stopped wher
boundaries started...

TE , AFHEEESRBABRESL L. o/ .
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boundaries X, 14 ESHEM
SRAS HREEFBRHNFR
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