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Chief Diversity FOrum o ancevia uvess

For Luke Visconti, opportunities must be
seized when passion and like minds
come together.

Luke Visconti did just that when he and

Forum because the Center has a long history of researching,
teaching, and publishing on issues of diversity and leader-
ship,” said Lynn Fick-Cooper, Group Manager in the
Center’s Institutional Advancement, Communications and
Events group. “Sponsoring this confer-

a partner left Forrune magazine to start
their own business. Their venture culmi-
nated in their founding Diversity Inc.,
originally an on-line publication before
it became a print magazine.

Last March, Diversity Inc., the Center
for Creative Leadership and several other
organizations sponsored the Bennett
College Chief Diversity Officers Forum.

Like Visconti, CCL sponsored the
three-day diversity conference because

it supported long-time research and

ence gave us an opportunity to further
disseminate our knowledge on the
subject to an influential audience and
provided an outlet to present the findings
from some of our latest work.”

The conference, which featured
speakers from the business, educational
and non-profit sectors, urged leaders
from around the country to network,
consider, reconsider and expand their
notions and actions on diversity

and race.

. «
programmatic interests. “We chose to Luke Visconti

sponsor the Chief Diversity Officers

“We had a very involved audience,”
said Visconti. He was also pleased by

CONTINUED ON PAGE 2
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the inclusive nature of the event. “I was impressed that the
invocation was delivered by a Native American.” He said
that actively including different

groups is not a practice in which
most businesses usually engage,
though he emphatically believes
that they should.

Visconti, who is white, was first
introduced to the business case for

people of color when other

diversity as a Naval recruitment
officer. “The Navy understood that
representation was directly relevant
s 1
retention,” he said. “They h: ) )
to retentio , e said ] ey had to — Luke Visconti
start pro-actively recruiting black and

Latino officers so they could retain

“There are a group of companies who
are using diversity as a competitive

advantage. They're marketing to

companies aren't even seeing the

market opportunity.”

people in the enlisted ranks.”

would be better and where they wouldn’t be all alone. This

lesson, Visconti suggested is still relevant in the military or

in any other organization.

“There are a group of companies
who are using diversity as a competi-
tive advantage,” he said. “They’re
marketing to people of color when
other companies aren’t even seeing
the market opportunity.”

The Center and Visconti agree
that learning to understand and
effectively manage difference is
a business necessity and a key
leadership issue, underscores
Visconti, particularly as inter- and
intra-national demographics change.

Visconti said good enlisted minority personnel would

often leave the service, go to college and re-enlist in another Ancella Livers is the group manager of the Center's

branch, where they perceived the opportunity for promotion Enhanced Leader Development group.

www.ccl.org

Center Ranked Among World's Top Providers of Executive Education

The Center for Creative Leadership again ranked among also placed among the Top 5 in five categories: preparation,

the world’s top providers of non-degree executive education course design, teaching materials, faculty and aims achieved.
in an annual survey released in May by the Financial CCLs custom programs ranked among the Top 20 world-

Times. CCL was the only institution focused exclusively on wide and earned Top 10 rankings in the categories of

leadership education in
the rankings, placing it
in the company of many
of the world’s elite busi-
ness schools.

This recognition in
the Financial Times came
just seven months after
CCL was ranked by
BusinessWeek as the No. 1
provider of leadership
education worldwide for
the third consecutive
time. In the new
Financial Times survey,
the Center was one of
just a few international

FINANCIAL TIMES

RANKED

WORLDWIDE
(PEN-ENROLLMENT FROKGRAMS

“The Financial Times’
survey findings and
our recent top ranking
in BusinessWeek
provide continued
validation of the depth
and impact of the
programs we offer.”

— John Alexander
CCL President

faculty and new skills
and learning.

The Financial Times
executive education
rankings were based on
surveys of organizations
and individuals from
around the world who
rated leading executive
education providers for
quality and impact.

“It is very gratifying
for CCL to be consis-
tently ranked among the
very best educational
institutions by the indi-
viduals and organizations

institutions to have both its open-enrollment and custom we serve,” said CCL President John Alexander. “The

programs ranked among the Top 20. Financial Times survey findings and our recent top ranking
CCLs open-enrollment programs ranked in the Top 10 in BusinessWeek provide continued validation of the depth

for the third consecutive year. The open-enrollment programs and impact of the programs we offer.”

www.ccl.org




Jimmie Butts Leads with Both Passion and Humor

“Being a good manager and leadership
skills go hand in hand.”

Everyone has a story to tell. CCL Foundations of Leadership
alumna Jimmie Butts has many. In 1994, Jimmie retired
from a successful nursing career at SAS Institute’s healthcare
facility in the Cary, N. C. to travel the United States to share
good health and humor. She signed on with an agency that
sends health care professionals on temporary assignments
across the country.

In her book, Healthcare in the

enjoyed it. In her book, she recalls a man describing his
work at the diesel engine company as “throwing a rod all
day.” “I suggested he consider that he was helping to build
a great diesel engine, to which he responded, ‘Lady, I have
never even seen a diesel engine.”

On assignment in Talihina, Oklahoma, Jimmie’s work
at the Choctaw Nation Hospital led her to write a humor
column for Choc-talk, the hospital newsletter. She later
presented her “Laugh for the Health of It” program, where
she told humorous stories that related
to her co-workers at the hospital.

Trenches, she shares stories of her experi-
ences in a variety of places including a
medical compound in Bethel, Alaska;

a healthcare clinic for employees of a
diesel engine company in Indiana; a
cancer institute in Boston; a Choctaw
Nation hospital in Talihina, Oklahoma;
a family practice clinic in Rutland,
Vermont; and an urgent care clinic in
the mining town of Morenci, Arizona.
“In the book, I wanted to tell stories

of the art of nursing rather than the
science of nursing.”

On her first assignment in Bethel,
Jimmie writes, “When [ first arrived in
Alaska, I did not see the beauty that is
advertised in the travel brochures. There
were no colorful totem poles, no exotic
animals, no trees, and the population was
sparse. The land appeared to be flat and [~ JMmie Butts,
might well have wondered whether I had

Foundations of Leadership Alumnus

“I've done this program all across
the country. With this customized
program I show the audience how
laughter can enhance their personal
lives, their work lives and improve
their health.”

At a breast cancer center in Boston,
Jimmie wanted to learn how these
patients and their families incorporated
humor in dealing with this dreaded
disease. While there she met a 45-
year-old Portuguese woman who told
fortunes. “She loved to tell my fortune
and give me lucky numbers for the
lottery. I always wondered why she
never seemed to have much luck with
numbers herself. In spite of her situa-
tion, she still found laughter and gave
much love to those of us who were
caring for her.”

Throughout her travels Jimmie has

arrived at the beginning of the earths
formation or at the end of the world.”

But soon, she saw the beauty of the land and its inhabi-
tants. “The beauty becomes apparent in the sky, the cloud
formations, the birds on the wing, and in the faces of the
people. I loved the work. I loved the people, the natives
and my co-workers.”

Working primarily with the Yupik Tribe, Native Alaskans,
Jimmie found humor expressed in the eyes of the natives.
“They don’t laugh out loud there. Even if they found
something to be extremely funny, they would only simply
smile. They refer to people from the lower 48 states as
‘people of thunder’ because we were so loud.”

At the clinic in Columbus, Indiana, she performed
physical exams on mostly men 40 years or older who had
never been examined by a woman. “My biggest challenge
was to make these men feel comfortable and to teach them
how to improve or sustain their health.”

When working with patients, she not only discussed
physical maladies and preventive health measures, she asked
her patients about their work, what they did and how they

observed that people share similar needs

no matter what their origin, culture, or
ethnic differences. “They have the same need for being heard,
receiving affirmation, and connecting with another who has
their best interest at heart.”

Jimmie’s journey across the country began in a classroom
at the Center for Creative Leadership.

While still working full time at SAS Institute, Jimmie was
one of a handful of employees selected to attend a leadership
development program at the Center. As a participant in the
Foundations of Leadership Program, Jimmie discovered her
leadership strengths were not in managing people, but leading
and helping people discover their potential.

Jimmie has returned to North Carolina where she contin-
ues to be a leader in her profession and her community. She
now works part-time at SAS and volunteers her time as a
nurse performing breast exams for uninsured women who
need mammograms in the Encore Plus program. Jimmie is
also a docent at the North Carolina Museum of Art, where
she loves to lead children and seniors to “feed their soul” as she
feeds her own through the study of art and its place in history.

www.ccl.org
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CCL'S DAY

In 2000, when the Center

2. Koppertop

6. Volunteers

the opportunity to not only celebrate its history but also to build
community both internally and externally. What originally began as

a “Day of Celebration” with outdoor activities, food and prizes grew
into what is today CCL's Days of Community. Center staff from across
the Greensboro campus volunteer at area organizations to build
houses, work with the elderly and assist with the Special Olympics,
soup kitchens and many other worthy organizations.

1. Special Olympic winners

get some sprucing up

3. CCL staff and residents at Heritage Green
pay special attention to the grounds flowers

4, Residents at the Blumenthal Jewish Home
enjoy a visit from some furry friends

5. CCL staff help build a Habitat House

S OF COMMUNITY

celebrated its 30th anniversary, CCL took

Life Learning Center grounds

help out at the Potter’'s House

Center Names Newest Senior Fellow

In her 22 years with the Center for Creative

Leadership, Ellen Van Velsor has worn many hats.
Her latest is the highest status bestowed upon a

Ellen has served as co-editor of 7he Center for Creative
Leadership Handbook of Leadership Development (1st and 2nd
editions); was one of three principle investigators of CCLs first
research on women managers, culminating in publication of the

Center faculty member, that of Senior Fellow. groundbreaking book, Breaking the Glass Ceiling, and creation of

At the Center’s June quarterly Board of Governor’s
meeting, board members enthusiastically appointed
Ellen Van Velsor as the Center’s newest Senior Fellow.

“I am honored by the Board’s appointment,”
says Van Velsor. “It is wonderful to be recognized
for doing the work that I so enjoy. I join a very
distinguished group of colleagues and friends and
look forward to continuing the meaningful work
that the Center does.”

Ellen is Group Director, Individual Leadership

The Womens Leadership Program; played a key role in
developing CCLs expertise in the evaluation of indi-
vidual leader development, including the first impact
studies of CCL programs; conducted the Center’s
initial research on self-rater differences on 360 instru-
ments; participated in product development teams
for instruments including KEYS®, SKILLSCOPE®,
360 By Design®, LDP® Revision, Reflections, and
Evaluation Toolkit; and created the Center’s internal
Ellen Van Velsor standards for instrument development from
American Psychological Association guidelines.

Development, in Research and Innovation. During her tenure “Ellen is a pleasure to work with, in addition to her profes-
at CCL, Ellen has contributed significantly to the Centers body sional contributions. As a colleague and boss she exemplifies a
of knowledge and to its application in the classroom as well firm commitment to the Center’s mission and values,” said

as other venues, such as publications and presentations. CCL President John Alexander.
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Maximizing Today While Masterminding Tomorrow

Successful leaders must find ways to focus on the present
while preparing for the future. Managers, executives and
leadership experts from around the world explored these dual
tasks in May at the Friends of the Center Annual International
Creative Leadership Conference in Dublin, Ireland.

“For many participants this was a chance to gain new
insights into their roles as leaders and renew their passion
for leadership excellence,” says Tracy Dobbins, senior
manager for Friends of the Center programs.

This year’s conference, “Maximizing Today While
Masterminding Tomorrow,” featured keynote speaker Dr.
Edward DeBono, author of more than 70 books on creativity.

According to DeBono, people often limit their view
by never challenging existing concepts. “Why do we take
certain facts, products or situations for granted?,” asked
DeBono. “For example, why is the rim of a glass the way it
is as it is not necessarily the most useful shape for drinking
without spilling the contents? It turns out that because
glass was originally ‘blown’ by man that this is the shape
we handed down through the generations as the given
design for a drinking vessel. We would open up vast new
areas of innovation by developing the ability to look at
common things and saying ‘let’s challenge it, let’s test the

underlying concept’!”

Other presenters discussed topics ranging from story-
telling to strategic action.

“The moment you become content with the status quo
is the moment you start to decline,” said Jim O’Hara,
vice president of Technology and Manufacturing and
general manager for Intel, Ireland during his presentation,

» «

“Expanding the Mandate.” “Successful leaders must seek
out new ways to create and add value, not merely meet
goals and follow guidelines. Rather than spending inordinate
amounts of time giving presentations to staff about mission
statements and high level slide-shows involving complex sets
of numbers — what they should do is to get together and
‘tell stories” about what the future could be like.”

Friends of the Center Leadership Conferences are held
annually in the United States and Europe. The U.S.
Friends of the Center Conference will be held in Chicago,
Illinois from September 29 through October 1, featuring
Peter Senge, Ph.D., author of The Fifth Discipline: The
Art and Practice of The Learning Organization, along with
several other international speakers and renowned authors.

For more information about the conference, including a
listing of concurrent small group sessions, a description of
keynote sessions, a description of pre-conference sessions,
agenda and cost, visit www.ccl.org/foclc.

KEYNOTE SPEAKERS:

CENTER FOR CREATIVE LEADERSHIP

(U _JFRIENDS
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LEADERSHIP CONTFERENCE

Peter M. Senge is the author of the widely acclaimed book, 7%e
Fifth Discipline: The Art and Practice of The Learning Organization
(1990). He is a senior lecturer at the Massachusetts Institute of
Technology and founding chair of the Society for Organizational
Learning (SoL), a global community of corporations, researchers,
and consultants dedicated to the interdependent development of
people and their institutions.

SIXTH ANNUAL

Friends of
the Center

LEADERSHIP CONFERENCE

Rita Gunther McGrath is a faculty member at
Columbia University’s Business School where
she teaches MBA and Executive MBA courses
in strategy and the innovation process. Her
book, The Entreprencurial Mindset: Strategies
Jfor Continuously Creating Opportunity in an
Age of Uncertainty, was recently published

by the Harvard Business School Press.

Elliott Masie is an internationally recognized
futurist, analyst, researcher and humorist on
the critical topics of technology, business,
learning and workplace productivity.

Tony Schwartz is president and founder of
The Energy Project, a company that helps
organizations access, develop, renew and
circulate their most precious asset: the energy
of their individual leaders. Tony’s most
recent book, The Power of Full Engagement,
co-authored with Jim Loehr, was a No. 1
Wall Street Journal bestseller that spent
four months on The New York Times
bestseller list and has been translated

into 19 languages.

The Hyatt Lodge
Oak Brook, lllinois
September 29 - October 1, 2004

Ancella Livers is manager of the Enhanced
Leader Development group for the Center for
Creative Leadership and co-author of Leading in
Black and White. Livers, a former business jour-
nalist, is a certified executive coach and feedback
specialist who has published and presented

widely on the role of race in the workplace.

Visit www.ccl.org/foclc for more
conference details and to register.

www.ccl.org/foclc 5




Publications

120 Attend CCL Presentation
on “Revolutionary
Leadership” in Finland

Center Briefings

Center Participates
in ASTD, SIOP

Center faculty and staff partici-

Members of the CCL-Europe

staff participated in an event hosted in April by Talentum Media
in Helsinki, Finland. Don Prince, emerging markets manager in
Brussels, made a presentation on “Revolutionary Leadership” to
120 attendees. CCL Europe has entered into a project-based rela-
tionship with Talentum to introduce the Center’s Foundations of
Leadership Program in the Finnish market.

Center Recognized in Major Media Outlets

The Center has received prominent news coverage this year in
Asia, Europe and North America. In April, the Financial Times
published a detailed story about the experiences of a Singaporean
participant in a CCL-Asia program. In May, the Financial Times
wrote about the launch of the European phase of the Emerging
Leaders research project. Also in the spring, the Straits Times —
Singapore’s largest newspaper — and 7ZME Asia published stories
citing CCL expertise. In North America, CCL staff members
have been quoted recently in several leading publications in the
training and business press, including Entrepreneur, Harvard
Management Update, Inc. and T+D.

The CCL Guide to Leadership in Action

In alliance with Jossey-Bass, the Center
recently published The CCL Guide to
Leadership in Action, a collection of articles
from CCL's Leadership in Action magazine.

difference, deal with change,
achieve work-life balance,

and address the larger issue
of expanding the leadership
capacity of an organization.

pated in both the 2004 American
Society for Training & Development (ASTD) International
Conference and Expo in Washington, D.C. and the 19th Annual
Society for Industrial and Organizational Psychology (SIOP)
Conference held in Chicago. At ASTD, 500 people attended the
Center-sponsored Developing Connected Leadership Conference-
within-a-Conference. Some of the Center staff presentations from
SIOP are now available on the Center’s Web site at www.ccl.org
in the special events and conferences section.

Call for Papers: The Kenneth E. Clark Student Research Award

The Center for Creative Leadership is sponsoring the annual
Kenneth E. Clark Student Research Award to recognize
outstanding unpublished papers by undergraduate and graduate
students. The award is named in honor of the distinguished
scholar and former chief executive officer of the Center. The
winner of this award will receive a prize of $1,500 and a trip

to the Center to present the paper in a colloquium. For more
details about submissions visit www.ccl.org/ CCLCommerce/
research/awards/callPapers

HE CCL GUIR thousands of leaders, that
I 5T e 't R is presented in the book.
1 F."". l—-’rn\"-H!P p

e | l,_ i I{ :1 :.N,, 0 How can this book

serve as a resource

The book was described as “an accessible
and valuable entry point” to understanding
leadership by Harvard Business School's
Working Knowledge newsletter.

Martin Wilcox, group director of the
Center's publications Group, talked about
the new book.

0 The Center, in alliance with Jossey-
Bass, recently published The CCL Guide
to Leadership in Action: How Managers
and Organizations Can Improve the
Practice of Leadership. What will readers
discover in the pages of this new book?
They will get a great deal of specific
advice on how to deal with the
challenges that leaders face everyday.
The articles in the book, drawn from
CCLs long-running magazine Leadership
in Action, examine the skills necessary
to successfully give and receive feedback,

make use of coaching, work with

It offers suggestions and
ideas on topics such as
creating a leadership
pipeline, developing
teams, redefining
accountability, leading
transition, keeping an
executive career on track,
selecting successful executives,
developing and retaining emerging
leaders, and understanding the black
experience in corporate America.

0 Who are the book’s authors?
Thirty-eight people contributed to
this book, all CCL faculty members

and associates, and each is an expert on

the subject of his or her article. In a very
real sense, though, CCL is the author
here, because it is the shared experience
of its community of experts, working
over the years with literally hundreds of

www.ccl.org/publications

for today’s leaders?
Since CCLs founding
in 1970 its work has
followed a simple principle:
ideas into action. That
principle is seen especially
in two aspects of this book.
First, the content of the
articles comes from CCLs
practice as a knowledge community, a
practice that takes a systematic approach
to transforming ideas into action.
Second, the presentation of the articles
is action-oriented. Each one offers an
overview of an important organizational
challenge and suggests immediate steps
that can be taken to deal with the
challenge; the suggestions also lay the
groundwork for future action because
they have been chosen to contribute to a
person’s ability to learn from experience
as they are applied.



Reuters/Antony Niuguna
Courtesy ww.alertnetorg

Donations to CCL Do Make a Difference v Lisa Lopez

The Center for Creative Leadership and Mercy Corps have

a lot in common. Both organizations are nonprofit. Both
are global. But most importantly, both organizations believe
that leadership can help make the world a better place. It is
this belief that has fueled CCL and

experience at CCL helped him understand the ways in which

he had been holding himself back and gave him the insight —

and courage — to use his strengths in more powerful and

beneficial ways. Instead of sitting in his office waiting for his
team to initiate contact, he now

Mercy Corps’ friendship for years.

I had the pleasure of speaking with
Mignon Mazique, executive counselor
for Mercy Corps recently. Amidst an - Mignon Mazique

extremely hectic travel schedule,

“...access to excellence should not be

Executive Counselor, Mercy Corps

actively facilitates opportunities for
team interaction and joint planning.

driven by the ability to pay.”

LL: Would you share some of the key
pieces of information Mercy Corps has

Mignon was kind enough to share her
thoughts about the history of the long-standing relationship
between our two organizations.

LL: How have the CCL scholarships benefited Mercy Corps and
the work you are doing around the world?

MM: Mercy Corps is an international relief and develop-
ment organization with programs and offices in over 30
countries. Our mission is to alleviate suffering and poverty
by helping people build secure, productive and just com-
munities. Our ability to accomplish that
mission depends, to a great extent, on the
quality of our field leadership.

Each of our country offices is headed by a
country director responsible for up to $30 mil-
lion in programs and as many as 500 staff peo-
ple, including both expatriates and nationals.
Each of them is potentially our greatest point of

excellence and our greatest point of exposure —
what they do and how they do it matters enormously in
terms of Mercy Corps’ reputation, relationship with donors,
relationship with local governments and communities and,
ultimately, our ability to make a difference. In short, excel-
lent and finely honed management and leadership skills
among our field leaders are our most critical success factor.
CCL is the best in building adaptable, self-aware leaders with
a keen sense of the importance of intentional leadership.

None of this training would be available to us, as a non-
profit funded through grants and donations, without the
benefit of CCLs scholarship help.

LL: How did the relationship begin between Mercy Corps and
the Center for Creative Leadership?

MM: I have been an adjunct trainer for CCL since 1981
(can you believe it!??). When I joined Mercy Corps, it was
a natural link.

LL: Would you share some specific examples of how your indi-
vidual leaders have benefited from the CCL experience?

MM: One example is Jamal. Jamal is a director of programs
responsible for a very large portfolio. His ability and willing-
ness to step into the role of leader is, obviously, critical. His

gleaned from working with the Center?

MM: The importance of non-judgmental and specific
feedback to managing excellence; the importance of self-
knowledge and an understanding of how one’s behaviors
and decisions affect others; the role that goals and objectives
play in focusing activity and building success; the role of
behavior as the mediator between intention and impact —
and the need to pay attention to it.

LL: Why do you think the Center’s scholarship program is so
vital to nonprofit organizations around the world?

MM: Because access to excellence should not be driven by
the ability to pay.

The pressure on nonprofits to run flat organizations means
that vertical transitions for individuals are much more
dramatic — the learning curve is much steeper, since there
are fewer career ladders and fewer opportunities to learn,
and there are disproportionately more people reporting to
them. So our managers are challenged with huge areas of
responsibility (money, program scope and numbers of
reports) without the benefit of a step-wise and linear
progression of assignments that would prepare them for
those leadership challenges.

CCL helps us bridge that knowledge gap and mitigate some
of the sources of stress — lack of confidence, lack of a
framework of leadership/management, lack of understanding
of personal development focus.

Over the last two years, the Center granted 533
scholarships to individual leaders of nonprofit organiza-
tions and schools — a contribution to the sector valued
at nearly $3 million. By contributing to the Center you
can help support the Center’s scholarship programs,
research, educational programs, pro bono activities and
community outreach.

For more information about the Friends of the Center
Annual Fund or how to make a contribution, please
contact Lisa Lopez, Major Gifts Manager at the Center
for Creative Leadership, at 336-286-4057 or at
lopezl@leaders.ccl.org

www.ccl.org/support
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On Center is published quarterly by the
Center for Creative Leadership. Its purpose

The Center for Creative Leadership is a nonprofit, educational institution with international reach.
For more than three decades its mission has been to advance the understanding, practice and devel-
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